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Digital Maturity Model

Proactive, data-driven operations is the culmination of a multi-stage journey. 
Pursue an incremental approach that fits your company’s capabilities and goals.

STRATEGY

INDUSTRY 4.0DATA ENABLEMENT

Computerization

Computers Create 
the Basis for 
Digitalization

Examples: 
bar code scanners; 
data entry terminals
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Connectivity

Connected 
Components and 

Integrated Systems

Examples:
PLC; SCADA; HMI

2

Predictability

Simulation and 
Decision-Making 

Automation

Examples:
AI; optimization, 

in –process tuning
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Transparency

Transforming Data 
Insights Into Value 

Drivers

Examples:
ERP; MI; MES; 

analytics
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Visibility

Data Capture, 
Storage, Analytics 
and Visualization

Examples:
OEE; SPC; Track and 

Trace; RCA
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Get Started Today

Tell us more about your needs and we will help 
you devise a strategy that suits your goals and 
operational requirements.

Contact Us:
T  +1-732-922-6611
E info@inflexionpoint.ai
W  www.inflexionpoint.ai

GETTING STARTED
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“You manage your business. 
We’ll handle the technology.”

Kevin Hannigan
CEO, InflexionPoint
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